
NORTH	SHORE	COMMUNITY	GARDEN	SOCIETY 
	

AGM	Annual	Report,	February	2019		
Pg.	1	

ANNUAL GENERAL MEETING 2019 REPORTS 
 
PRESIDENT’S	ANNUAL	REPORT	
 
2019 NSCGS President's Message 
 
Since its inception 10 years ago, the North Shore Community Garden Society has grown 
from one garden to six gardens. All of this has been done with the dedication of a few 
volunteers serving on the board and the wonderful folks who work so hard as garden 
coordinators.  
 
We had a rough start at Queen Mary Community Garden in the spring after the Lonsdale 
Energy Corp. construction through the lower part of the garden.  The garden construction 
was not finished on time nor fully restored as promised. Huge thanks to Dianna Allen who 
managed to wrangle a bit more money and David Lebeder who put in some hard work to 
finish the project as well as could be done. And thank you to our Queen Mary gardeners who 
were (mostly) patient yet anxious to get started on their gardening. 
 

 
 
 
In 2018, we applied for and 
received a Living City grant 
from the City of North 
Vancouver to repair the 
pathways in our three City 
gardens.  New road base was 
installed last fall at the City 
Hall and Charros gardens, 
and we will be doing the 
pathways at Queen Mary 
before summer. Many thanks 
to the City of North Vancouver 
for their financial support of 
these community gardens.  
 

For the past three years, Thrifty Foods on Marine Drive near Capilano Mall has been a 
sponsor of our City Gardens. They have also provided the great food for our fundraising 
BBQ's. Many thanks to Mike Hardy, Melanie, and the rest of the staff for your generous 
support. 
 
We have asked you to ratify our motions regarding plot fee increases. It has been five years 
since we raised our fees. While we don’t have any costs for staffing or board members, we 
do have annual expenses like insurance, website hosting, society filing fees and an operating 
petty cash for each garden. These fee increases will help us build a bigger contingency fund 
for all the gardens to support maintenance of our aging garden structures while still 
maintaining our cash flows for the annual costs of running the society. 
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A couple of reminders for our gardeners: The first is a reminder to check out our website 
www.nscgardens.ca where you will find such pages as garden news, public events of 
interest to our members, and documents about our society.  
 
The second is that we are now on Facebook https://www.facebook.com/nscgardens and 
Instagram https://www.instagram.com/nscgardens.  We hope you will follow us there. 
 
Thirdly: In addition to working in their own plots, we ask that our gardeners put in volunteer 
hours with the compost and in the other spaces in the garden.  We hope our gardeners will 
remember that the two words – community and garden – indicate that we all are working 
together to make our gardens something to be proud of in our neighbourhood.  
 

 
A few of our board 
members whose terms 
are up this year have 
decided not to return: 
Dianna Allen (who 
served as treasurer, then 
secretary, for the two past 
years) and Isabelle 
Howells who was our 
garden coordinator 
liaison. Thank you for your 
service to our community 
gardens, and we wish you 
well in your next projects. 
 
In closing, I want to quote 
from the newsletter editor 
at the BC Council of 

Garden Clubs who said it better than I could:  
 
“I hope 2019 is filled with garden beds and containers overflowing with a riot of color. 
May your veggie gardens be fruitful, bearing a generous harvest - but not so 
generous that you find yourself sneaking squash into unlocked cars! May Spring 
come early, Summer be warm and rain timely. Here's hoping that pests are rare and 
easily banished and your garden remains healthy. I hope you're looking as forward to 
a new season as I am.”  
 
Respectfully submitted, 
 

 
Susan Brennan  
President  
North Shore Community Garden Society 
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NORTH	VANCOUVER	CITY	HALL	COMMUNITY	GARDEN	ANNUAL	REPORT	
 
Our sixth year of gardening at City Hall has finished and we are awaiting the spring to get 
going again. This past season saw about half of our plots turnover to new gardeners with 10 
new gardeners joining our ranks this year. We said farewell to several former gardeners who 
decamped to join Queen Mary Garden where they have larger plots! Despite the large 
turnover this year, the 2018 Annual General Meeting on March 6th was attended by about 
half of our gardeners.  
 
On April 2nd we welcomed several new gardeners at our first work party which included a 
demonstration of our compost system led by Liane Shyry from the City’s Engineering, Parks 
& Environment Department. It was a good day to do some weeding on the pathways too. To 
keep our compost in good shape, we send reminders every two weeks at the start of each 
compost duty period, a system that continues to work fairly well with everyone contributing in 
turn.  
 
Our notice board inside the shed continues to be handy for communications between 
gardeners, facilitating plot-watering when people go on holidays, and tips on where to collect 
leaves.   
Our gardeners worked at keeping our very small shed tidy, which helps a lot. We purchased 
a few new tools, and a couple of gardeners kept the pruners sharpened. Our coordinator Kay 
and her husband Stephen repaired some loose boards on our compost bins, and Board 
members came around and painted the handles red, green and yellow for our new code 
system. Doing away with the laminated plastic signs was a great idea, as they always 
deteriorated in the rain and sun and were continually vandalized. The new handle colours are 
working great. 
 
Our second work party in April to clear weeds from the pathways helped to prepare for our 

gravel 
installation 

on May 12th. 
Ours was the 
first garden 
to receive 
new gravel 
and fourteen 
of our twenty-

two 
gardeners 

attended in 
two shifts, 
making short 
work of a big 
job! The City 
deposited the 
load of gravel 
on the patio, 
and kudos to 
Carley and 

James and the Queen Mary gardeners who brought tools and equipment, including a 
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compactor which people took turns using to tamp down the gravel. All this happened while 
both of us coordinators had to be at our workplaces; thanks to Kay's husband Stephen for 
coordinating the volunteers and helping with install. He also took photos of the install action, 
which are included here.  
 

 
We are working with the City for some new signage in the garden and have been researching 
signs used in other City gardens. Our City contact, Chandra Lesmeister, is liaising with the 
Communications Department to craft a sign welcoming people to the garden, while reminding 
them not to pick our produce. Ongoing problems with dogs have prompted us to also request 
‘No Dogs’ signs. We hope to see our new signage up by the time planting starts again.  
 
We were glad to see that our average logged volunteer time (including AGM and compost) 
increased to 7.5 hours per gardener this year over approximately 6 hours last year. We hope 
to increase volunteer involvement to meet the standard of 12 hours by encouraging 
gardeners to take on more tasks (we still have yet to paint the inside of the shed!).  
 
Best wishes for a great season in 2019. 
 

Respectfully submitted, 

 
Sheila Cano & Kay Jollymore 
Garden Coordinators 
North Vancouver City Hall Community Garden  
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QUEEN	MARY	COMMUNITY	GARDEN	ANNUAL	REPORT	
	
This past year has definitely been filled with wonderful transformations.  We started the 
season with construction still underway, but we were able to settle back into our wonderful 
garden and had an amazing season!  
We had 9 new gardeners this year and also had a new team of 4 coordinators, who took over 
the garden in early 2018.  The new coordinators – Norma, Anthony, Emily and Sal – started 
the year by welcoming new gardeners with orientations and had a juge clean up party to 
clear plots and the surrounding area to prepare for spring.  And what a spring!  The rain in 
May helped everyone yield truly amazing crops and the most beautiful flowers.  We’ve 
certainly set a new record for the number of tomatoes harvested in a year!  
We were very happy to see many new gardeners help out during our work parties and we 
were also very thankful to see many of our existing gardeners, who consistently show up, 
year after year, to pitch in – above the call of duty – so thank you!  On top of maintaining their 
own plots, our volunteers helped paint out little red shed, which now looks as bright and 
vibrant as the day it was built!   

  
They were also a huge help when it came to the tremendous amount of weeding, trimming, 
and watering that was needed to keep our perimeter looking top notch. Our compost captains 
were also so helpful while maintaining their bins and they have ensured that we will all have 
beautiful compost to use in the coming year. 
Construction was definitely a reoccurring theme in the garden this year. After a late start, we 
worked through several deficiency issues with the contractors and slowly turned our garden 
back to normal. Several plot perimeters were updated as a result of the construction and we 
can all look forward to more upgrades in the coming years. The road construction adjacent to 
the garden has been completed along with a new crosswalk being added just south of the 
garden making the whole area more pedestrian friendly.  And once again, we have a 
beautiful large blueberry garden to share with visitors, thanks to some hard work by students 
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from Collingwood School, who volunteered to help replant the garden as their Earth Day 
project.  
 

 
The garden saw a large number 
of visitors on a daily basis, and 
our two summer events in the 
garden, thanks to the support 
and sponsorship of Thrifty 
Foods were big hits in the 
neighbourhood.  Our ‘Kids Day 
in the Garden’ – complete with 
morning yoga for the kids, 
thanks to Jie, with games and a 
hot dog BBQ manned by Thrifty 
Foods was held on the hottest 
day of the year – good thing 
there was also watermelon and 

cold drinks!  Our ‘Back to School’ BBQ at the beginning of September saw the Thrifty’s gang 
back with a full on hamburger and hot dog BBQ, and the grills were busy for the whole event.  
The ‘Lifespaces’ boxes that were installed in 2016 were also a big hit with people all over the 
community. These spaces encouraged everyone to actually try some of the fruit and 
vegetables harvested in the garden. The EGP orchard flanking our sidewalk also allowed our 
neighbours to try various fruits and to learn about different types of plants. There were many 
occasions when we noticed parents teaching their young children about all the different types 
of plants and trees found within the garden. We truly believe that this will ensure a true 
appreciation for the garden with the generations to come. 
We were all so grateful for a long and fruitful season, with gardeners even harvesting 
tomatoes and kale in early November. We were also very thankful for the opportunity to use 
the garden space and reap the benefits of our efforts. Thank you to everyone who made the 
continued effort to look after their garden this year and for keeping our large garden looking 
beautiful as well. With all of your help, we’ve ensured that the Queen Mary Community 
Garden will continue to be a centerpiece for the entire neighbourhood for years to come. 
Happy gardening and thank you again for the support over the past year! See you all in the 
garden. 
 
Respectfully submitted,  

 
Emily, Norma, Anthony and Sal, 
Your Garden Coordinators 
Queen Mary Community Garden 
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LILLOOET	PARK	COMMUNITY	GARDEN	ANNUAL	REPORT	
	
	It was a rather unremarkable year in 2018.  The border is becoming well established and 
many of the gardeners know each other and work well together, especially in terms of 
watering each other’s plots while away.  We had a fairly large turnover of plots this year, 
seven changed over. Reasons for this were varied, some examples were people moving out 
of the area, unable to maintain plot due to other commitments or keep up the required 
volunteer hour commitment, etc.  
 	
The border has several flowering plants that bloom late in the season, so September and 
October were quite colourful! We organized three work parties this year.   The May event saw 
23 gardeners, while 12 attended the August event and 14 participated in the end of the year 
clean up in November.  Thanks to all for their time keeping up the garden.  
 

 
We continue to have a positive 
relationship with the District of 
North Vancouver.  They are diligent 
in picking up our green waste when 
we ask.  Earlier this year there was 
some concern about a white 
powder in the area.  We could not 
see this powder in the garden area.  
Janice happened to be at the 
garden when a District employee 
came out to investigate the white 
powder.  She pointed out to him the 
dead shrubs beside the ‘coyote’ 
path leading to Lillooet road beside 
the garden and asked if they could 
remove the debris.  How nice to see 
that all of this dead debris has been 
picked up in December.  BTW, they 
found the ‘powder’ at the end of the 
field, and not in the garden area.  
 
The original strawberries patches 
have not been producing much fruit 
for the past few years.  We took on 
a rejuvenation of the strawberry 
patches.   Two new beds were 
planted.  One bed was with June 
bearing berries.  They were not 

allowed to bloom this year, as recommended, so that the growth was concentrated on 
producing a solid plant. In the fall clean up, daughter plants from these young plants were 
strategically placed.  We hope for a nice June crop in 2019.  The second bed consisted of 
ever bearing strawberry plants.  These were also not allowed to flower in their planting year, 
but they have not produced the number of daughter plants that the bed of ever bearing 
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strawberries has produced.  We will see how this all turns out in 6 months’ time.   Several of 
the ‘old’ strawberries were moved to the blueberry patch.  We had nothing to lose and hope 
that they may succeed in their new location.  
 
Late in the season, the blueberry bushes were move to another inside border.  For years the 
bushes have had a low yield so this year we gave them a good pruning and a fine feeding of 
our compost.  If they do not do well in 2019, we will refresh the blueberry path with new 
plants. 
 
Photos from our garden in late October, above, and below, as our border now blooms and 
produces all year round.  

 

We are looking forward to 2019 and getting back to the garden! 

Respectfully submitted,  
 

 
Janice & Caroline 
Garden Coordinators 
Lillooet Park Community Garden 
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CHARROS	COMMUNITY	GARDEN	ANNUAL	REPORT	
	
It’s our 7th growing season at the Charros Community Garden.  We welcomed 14 new 
gardeners. The average waiting time was 2,8 years, so many gardeners were happy to start 
gardening after such a long waiting period. However, we still have 89 gardeners on our 
waiting list. 
 
It was our second season as gardening coordinators. Last year we were under the guidance 
of the amazing Eliza Wadell, but this year we have been totally on our own. It has been a 
huge learning curve but we made it. We started our garden season on April 14th with our 
spring clean-up, providing orientations to new gardeners, and doing a refresher composting 
workshop.  During the season we had 7 work-bees and I must say this year our garden 
looked greater than ever. We are very fortunate to have many gardeners who spend more 
than 12 volunteer hours working in our garden.  
 
We had encountered many challenges during the season with people taking our gardeners 
veggies, our garden sign disappearing at the beginning of the season, and the very dry 
summer wearing us out out and keeping us busy as we had to dedicate extra time to keeping 
our garden watered and green. On the other hand the extra dryand warm summer made 
miracles; gardeners were able to harvest tons of tomatoes, and garlic yields were ready 

earlier than 
usual.  
 
We continued 
our second 
season of the 
shared veggie 
garden outside 
the fence.  We 
have grown 
tomatoes, some 

beans, 
calendula, and 
kale. We have 
received positive 
messages from 
people around 
the garden and 
there were 
people who 
came to thank us 
for growing a 

shared garden as that was the only way for them to get fresh tomatoes. 
 
Probably the seasons biggest challenge was the gravel project. In our August 10th email, we 
announced that Charros Community Garden is finally getting new gravel for the common 
areas of the garden.  The new layer of gravel makes it easy to get around the garden, reduce 
weeds, and keep the garden looking neat and tidy.  During the last couple of years, the old 
gravel level was worn out and weeds were taking over the pathways and main garden areas. 



NORTH	SHORE	COMMUNITY	GARDEN	SOCIETY 
	

AGM	Annual	Report,	February	2019		
Pg.	10	

This project has been in the planning stages for two years and represented a considerable 
expense for the North Shore Community Garden Society.  It was important that we all worked 
to make it happen.With some initial struggle to get people to volunteer and many excessive 
weeding days, the most important day was Saturday, September 15th.This was a huge 
undertaking for Charros and as the old saying goes – “many hands make light work”.  Even 
though the day started with light rain we had an amazing turnaround and what was supposed 
to be many hours of work was done within two hours. We must thank all Charros gardeners 
who participated in this project, and of course the North Shore Garden Society and gardeners 
from other community gardens who helped us tackle this project and turn our garden to an 
even more beautiful place.Our garden looks as good as new! 
 

 
 
 
We look forward to the next garden season with less weeding and doing more appealing 
tasks. Like forming our outside-the-fence borders and making the gardeneven more beautiful, 
not only for our us but also for the whole neighbourhood. Thank you all for making this 
garden flourish. Looking forward to a new and exciting garden season 2019. 
Respectfully submitted, 

 
 
Ieva Zarina & Debbie Selley 
Garden Coordinators  
Charros Community Garden  
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LYNN	VALLEY	LIONS	COMMUNITY	GARDEN	ANNUAL	REPORT 

 

It was a busy year at the Lynn Valley garden.  We had 8 plots that changed hands.  We 
currently have almost 35 people 
on the waiting list so the 
demand for garden plots 
remains strong. 
 
This year, we began formally 
tracking volunteer hours.  Very 
few gardeners have met the 12-
hour threshold yet and about 
half have not volunteered at all.  
Work parties seem the best 
way to encourage volunteering 
but the coordinators are limited 
in the number they can host.  
We had two work parties this 
year where we focussed on 
weeding the paths between the 
plots, tidying up the perimeter 
garden, and maintaining the 
compost bins.  One gardener 
volunteered a number of hours 
to weed and replant one side of 
the perimeter garden with 
donated plants. We expect it 
will look quite wonderful by next 
spring.   
 
 
We had some incidents of theft 
of produce this summer but no 
other vandalism to the garden.  
Litter in the area continues to 

be an issue as well as children moving the paving stones in the paths and creating tripping 
hazards. 

 

Our neighbours seem to enjoy visiting the garden and many people choose to enjoy the 
peace and quiet on the circular bench on sunny afternoons.  This area is planted with herbs 
and perennials, which attract many bees and butterflies. 
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Respectfully submitted,   

 
 
Fiona Lewis & Steve Korsa 
Garden Coordinators 
Lynn Valley Lions Community Garden 
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GARIBALDI	PARK	COMMUNITY	GARDEN	ANNUAL	REPORT	
	
The past year has been a fruitful one, blessed as we were with good weather in the summer 
and our greater collective knowledge as a group of gardeners. Our gardening know-how has 
been growing each year as we share hints and tips with one another. Some of our gardeners 
have only been gardening since joining the garden and have had to learn quickly.  
 
Each of the five work parties we had between Spring and Fall finished off with lovely casual 
information sharing sessions between gardeners who worked on their own plots after working 
on common areas during the work party.  
 
The garden “hardware” is starting to show a little wear. We’ve done some minor repairs to 
compost bins and plot edges, with thanks to some our gardeners who have good carpentry 
skills. Another of our gardeners not only touched up the flaking and tired paint on our shed 
but also bought and donated the paint. 
 
In the Spring one of our gardeners arranged an outreach event with a local school, which she 
led, along with another gardener and a garden coordinator. This was the enthusiastic 
feedback from the school teacher “Just want to say what a wonderful time we all had visiting 
the gardens:))  The activities were well paced and kept their interest.  The forty-five minutes 
was perfect, as it allowed them to have a snack, a quick play, and then hike back to school in 
time for the bell.  Much appreciated - thank you!!” 
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Coordination of the garden has run a little smoother this year as most gardeners know now 
what compost duty entails and understand the guidelines of the garden. It has been 
necessary to remind people to cut up compost and pack tools away safely and other tasks 
that it is easy to forget, but for the most part it has been easier.  
 
The biggest challenge is finding enough volunteer hours for everyone in the garden. Most are 
spent on weeding. Once we receive new gravel next year, and far less weeding is required, 
we may need to adjust the number of hours required at Garibaldi as there simply will not be 
enough volunteer jobs to go round. 
 
I think most of us feel that it is wonderful to have the dual privilege of being able to garden a 
piece of land and belong to a community of gardeners at the same time. 
 

 
Respectfully Submitted,  

 
 
Sue, Gary, Jana and Lori 
Garden Coordinators 
 
 
 

 
 



NORTH	SHORE	COMMUNITY	GARDEN	SOCIETY 
	

AGM	Annual	Report,	February	2019		
Pg.	15	

T	
	
	
																TREASURER’S	REPORT	
	

North Shore Community Garden Society  
 

    TREASURER'S REPORT: HIGHLIGHTS 
 

    *  As at Dec. 31, 2018, the North Shore Community Garden Society has $37,884.29 in our bank account. 
*  Garden fees are due on March 1, 2019.  Please give your payments to your Garden Coordinators.   
* Cheques can be post dated and made out to NORTH SHORE COMMUNITY GARDEN SOCIETY.   
* Cheques will be deposited after April 1, 2019. Please make sure you have funds to cover those cheques. 
*  Anticipating that all garden plots will be rented, our funds should increase by approximately $6,000. 
*  It's been my pleasure to serve as your treasurer this year. 

        
   

    FINANCIAL STATEMENT AS OF DECEMBER 31, 2018 
 

            

Opening Balance in Fund:     
  Queen Mary Gardens  9,563.21  
  Lillooet Gardens  2,568.95  
  Charros Gardens  5,316.42  
  North Van City Garden  575.34  
  St. Andrews  449.10  
  Lynn Valley  7,995.42  
  Garibaldi    3,629.64  
  General Fund  110.00  
  VanCity Interest Earned  28.16  
  BSF Contingency/Savings Fund Interest Earned  66.77  
       30,303.01  
  VanCity Membership Shares  5.45  
  BlueShore Financial Membership Shares  28.17  
       30,336.63  
  Transferred to General Fund  (682.20) 
        
  

  
 29,654.43  

  
  

  

Funds Received:        
    Plot Rentals/Grants & Miscellaneous Deposits   
  Queen Mary Gardens  5,472.80  
  Lillooet Gardens  1,243.24  
  Charros Gardens  2,134.17  
  North Van City Garden  323.67  
  Lynn Valley  1,041.63  
  Garibaldi    1,053.00  
Total Funds Received    11,268.51  

Expenditures:       
  Queen Mary Gardens  681.79  
  Lillooet Gardens  290.17  
  Charros Gardens  1,124.72  
  North Van City Garden  754.68  

   



NORTH	SHORE	COMMUNITY	GARDEN	SOCIETY 
	

AGM	Annual	Report,	February	2019		
Pg.	16	

	
	
	

	
	
	
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Lynn Valley  72.39  
  Garibaldi    109.45  
  

  
 3,033.20  

  
  

  

Closing Funds:       
  Queen Mary Gardens  14,354.23  
  Lillooet Gardens  3,522.02  
  Charros Gardens  6,325.87  
  North Van City Garden  144.33  
  Lynn Valley  8,964.66  
  Garibaldi 

 
 4,573.19  

       37,884.29  
  

  
 37,884.29  

  
  

  

Balance Sheet as at  Dec.31, 2018   
Assets       
  VanCity Bank a/c   13,346.01  
  VanCity Membership Shares  5.65  
  VanCity Term Deposit  20,000.00  

  
VanCity Contingency Fund - Lynn Valley (Lions 
Club)  4,532.63  

  
  

 37,884.29  
  

  
  

Equity       
  Garden Members Equity   37,884.29  
  

  
 37,884.29  
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