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ANNUAL GENERAL MEETING 2014 REPORTS 
 

PRESIDENT’S ANNUAL REPORT: HIGHLIGHTS AND KEY POINTS 

The summer of 2013 turned out to be an incredible year for our gardens given all the sun and warmth.  In fact, in an odd 
turn of events, I heard some gardeners complaining that we needed some rain.  Despite this unusual and minor 
challenge our gardens were full of wonderful produce.  As ever, I want to acknowledge the incredible work of our 
Garden Co-Ordinators who manage the day to day operations of our gardens so superbly.  I can’t thank them enough for 
all the hours they contribute to make sure all plots and perimeter borders are beautifully maintained, the compost is 
turned and any unexpected problems are handled promptly.  
 
This year we also had the pleasure of starting to manage two brand new gardens.  We 
were granted management agreements with both the new City Hall, as well as, the new 
St. Andrew’s Church Community Gardens at the beginning of the season.  Both the City 
of North Vancouver and St. Andrew’s Church built the gardens from their own 
resources, thus providing us with the gift of ready-made gardens at the beginning of this 
wonderful growing season.  This brings our community of gardens to 5 when added to 
the original three: Queen Mary, Lillooet Park, and Charros. 
 
Despite this expansion, and with no advertising on our part, our waiting list is now almost breaking 400 households.  This 
is wonderful news because it demonstrates that we are meeting a real need in the community.  It is also a constant 
source of frustration as we have to explain to applicants that they will likely have to wait for 5 years before a plot is 
available.  Given this high demand, we have spent considerable energy toward expanding by an additional 3 gardens.  In 
the past few months, we have moved a step closer to this goal as both the District of North Vancouver and City of North 
Vancouver approved new sites.  We continue to be grateful to both municipalities for their ongoing support of this 
community service through lease of land agreements and financial support.  Given both the lack and cost of private land, 
our Society’s efforts to bring community gardens to the North Shore would be seriously hampered without this support.  
Currently we are busy writing grant applications to private foundations, corporate foundations and government granting 
agencies and hope to get some positive answers soon so that we can actually start building these much needed new 
gardens. 
 
This year we have also continued to look at our Administrative Practices to make sure that we are as effective as 
possible.  As part of this process, we have had a much closer look at our finances in terms of being self-sustaining once 
the gardens are built.  Given what we now know about maintenance costs for our gardens into the future, including 
replacing wood, repairing sheds and the like, we are this year going to the membership to ask for a vote on an increase 
in garden fees by 10 cents a square foot.  We chose this amount because it will keep the fees low enough to ensure that 
all households can afford access to a community garden, but it will allow us to build more quickly into our contingency 
fund for major repairs.   
 
To close my comments summarizing our year I want to thank everyone else who is so important to our success.  First I 
want to thank our gardeners, who not only care for their plots, but share in their planting knowledge, welcome visitors 
to the gardens, and help us maintain the public spaces.  Second, I want to thank the Lynn Valley Lions Club, the Seymour 
Community Association, and the Lynn Valley Community Association for their support in our bid to get approval for new 
garden sites.  And finally, I want to thank some of the local businesses, like Miura Property Services, Whole Foods, City 
Market, Garden Works, Starbucks at 3rd and Lonsdale, Tim Horton’s on Esplanade, Park & Tilford Gardens who support 
us through in-kind donations to support our educational and community events. 

 
Thank you all for your work in the gardens and on our committees. 

Maja Regehr  
President  
North Shore Community Garden Society 
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QUEEN MARY COMMUNITY GARDEN ANNUAL REPORT 
 

Oh, what a year it was!  April saw some of us at Lillooet Community Gardens to lend a hand with the installation of their 
new compost boxes, and then North Shore Recycling put on two composting clinics to get us ready for spring planting. 
We had 3 existing gardeners switch to different plots this year, and 9 new eager gardeners who joined the Queen Mary 
gardening family, so by May 1st the shuffling was done and our 2013 gardeners were ready to go.  Our first work party 
of the year saw a great turnout with 18 adults, and 9 junior gardeners ranging in age from mere months to 10 years old, 
and everyone worked hard to whip our spring garden into shape, with visions of a bountiful summer to follow.  We were 
the lucky recipients of some free composted soil, compliments of Gardenpods - thanks again to Steve Wright and his 
amazing delivery system that blessed us with two large pods of soil that went to good use, and we started to grow…. 

And then June 27th rolled around, and the rest of our year can be summed up in one big word - CONSTRUCTION!!  We 
were the fortunate recipients of some major sidewalk, curbside and perimeter beautification that happened to the 
entire block surrounding the revitalized Queen Mary School, and the new residential construction on the old School 
Board property, but it did have a big impact on our summer at the garden.  The ‘project’ was supposed to take about 
three weeks - albeit in stages as the whole block was being worked on - but that little project that started at the 
beginning of July took months - all summer and all fall, and was wrapped up on the 20th of December - with the 
exception of one more weather related task still to come.  So, for 6 months, Brian and his crew from Tybo Contracting 
put us through our paces, with dug up sidewalks, clouds of dust, broken water lines, knocked over fruit trees, more 
clouds of dust, broken brick pathways, trenches in the garden, more clouds of dust, destroyed flowerbeds, torn out lawn 
and did we mention the clouds of dust??  During one of the driest summers we’ve had in the last 20 years, the water got 
cut off, and tractors and backhoes and dry soil were the order of every day, and everything we grew was covered in a 
lovely layer of dust.  

 

But we weren’t going to stop growing, and despite the construction, we had 
some bountiful harvests this year. We produced a fabulous array of vegetables 
and bumper crops of beans, and tomatoes and zucchinis that were still growing 
in November!  We moved hoses into the garden when we couldn’t get to the 
shed, we picked tomatoes and cucumbers and zucchinis and fruit from our fruit 
trees and watered and fed the construction crews and flag girls who spent 
parts of their summer with us, we stumbled through the craters left in the dirt 
by the heavy equipment, shed a few tears over the flower beds that were 
ripped out, and one apple tree that fell victim to a wayward backhoe, met with 
the construction foreman every morning at 7 am for a month while we worked 
out how to lay electrical lines without destroying the mosaic sidewalk in the 
garden, and finally one day, we looked around and everything was back to 
better than before, and our new garden looked like - well, see for yourself! 
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Thanks to Colleen who volunteered to help plant the new garden at the base of the sidewalk before the fall set in, to the 
City of North Vancouver who delivered two truck loads of leaves that we used to mulch our garden plots and our new 
flower beds, and to Marge, Cindy, Kumi and Kenneth who all moved leaves off the lawn and into the compost storage.  
We did not get to work in the garden as a group after the first work party of the year, so we have a lot of work this year 
to make the new flowerbeds and the inside of the gardens look as nice as the new and improved perimeter.  We also 
received some beautiful new lighting down the main sidewalk in the garden, and a bonus gravel pad for our picnic table 
that the boys on the construction crew built for us as a surprise because we kept them stocked in garden vegetables 
throughout the summer - thanks boys!  The other surprise that came with the renovations was access to a power outlet, 
so just watch us now - we can see power tools in our future, so the sky’s the limit…..  

Overall, we had a good year - a little more chaotic than normal, but so worth it in the end.  One of the bonuses this year 
was the marked improvement in the theft issue we’ve had in previous years - perhaps the construction deterred the 
thieves, but we do have to send out a special ‘thank you’ to Dianne, one of our gardeners who supplied us with pre-cut 
lumber for garden signs.  At last year’s breakout session, we thought personalizing garden plots might help deter theft, 
and thanks to Dianne, lots of folks had access to wood for signs that just added to our gardens.  Here are some of the 
signs we found ‘growing’ this year…… 

   

Respectfully submitted, 

Dianna Al len & Daren  Toppin  
Garden Coordinators 
Queen Mary Community Garden 
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LILLOOET PARK COMMUNITY GARDEN ANNUAL REPORT 
 

Lillooet Park Community garden enjoyed its third year of gardening with the addition of five new gardeners. While we 
were sorry to lose those who left us, we were happy to welcome our new gardeners. We began our gardening year in 
early April with a work party to install four new sets of compost bins. We had a very successful turnout of gardeners, 
members of NSCGS and friends from Queen Mary garden who quickly cleaned out and removed the old bins, installed 
the new concrete slabs and  bins. While the bins were being replaced, others were adding new soil donated by Muira 
Landscaping to our plots. What was planned to be a full day of work was quickly completed by noon.  
                                                
Our compost bin rotation, with each gardener having a turn maintaining the bins which we began in January, has 
worked quite well and will be continued in 2014. Lianne Shyry of North Shore Recycling gave us a refresher course.The 
invitation was sent to gardeners and neighbours and many of us learned the value of proper composting. In September, 
we invited Heather Nielsen-Glass to give us a garden expert workshop. We invited Lillooet Park gardeners as well as 
gardeners from other North Shore community gardens to attend. Heather provided an excellent talk and gave tips to 
approximately twenty people as we toured the garden. 
 
We want to thank the Lillooet Park gardeners who went the extra mile. 
They include Scott McGregor for his work on our gates, Ted Begley for the 
Rona gift card with which we bought weeping hoses for our borders, and 
Mag Kozlowska of Park and Tilford Gardens for the spring bulbs. 
 
Five work parties were held during the year. We want to thank those 
gardeners who came out to help with the compost bin replacements, to 
maintain the garden and spent time collecting and bagging leaves for the 
compost bins. We could not have done it without you. 2013 was a 
successful gardening year with great weather and abundant produce. We 
look forward to a good year in 2014. 
 
A tribute is planned for 2014 In memory of Jo White who was one of the original planners of Lillooet Park and an avid 
gardener. 
 

 
Respectfully submitted, 

Susan Wallace  &  Isabe l l e  Howel l s   
Garden Coordinators  
Lillooet Park Community Garden 
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CHARROS COMMUNITY GARDEN ANNUAL REPORT 
 

Our year at Charros Garden started off with a bustle of activity, 
saying goodbye to Donna Waye as coordinator, and welcoming 
Michelle Villeneuve; soon after we also said goodbye to 
coordinator Debe White and welcomed Danielle Saele. 
 
After welcoming five new gardeners into the fold, we held our first 
community event in May: a get-to-know you social that included a 
composting workshop hosted by compost coach Lianne Shyry. We 
invited the neighbourhood to join us, and they showed up! Visitors 
enjoyed coffee donated by Starbucks (3rd and Lonsdale) and 
donuts donated by Tim Horton's (Esplanade). 
 
Early in the planting season, the concrete wall that separates 
Charros Garden from the adjacent property was tagged by a graffiti 
artist, and the clean-up discussion quickly led to the decision by the 
City of North Vancouver to replace the crumbling concrete 
structure with a wooden fence. The process took several weeks, 
and two of our gardeners suffered extensive losses to their 
gardens, but ultimately we ended up with a nice new fence and 
two rebuilt plots. To go with our new fence, we got a new sign 
(thanks to former coordinator Debe)! 

 
After a fruitful summer season, we wrapped up with a Harvest Celebration in October. With coffee and raffle prizes 
donated by Starbucks (3rd and Lonsdale) and food donated by Loblaw's City Market (1650 Lonsdale), our gardeners got 
the chance to meet Emily Jubenvill from the Edible Garden Project and hear about options for their surplus harvest. We 
also conducted our first seed exchange, and had a round table discussion on issues ranging from garden theft to waste 
management within the garden. 
 
Our waitlist currently stands at 108 members, with exactly half of those (54) being new additions in 2013. It was an 
exciting year for Charros Garden, and we're looking forward to an even better 2014! 

 
Sincerely, 

Michel l e  Vi l l eneuve  & Danie l l e  Saele  
Garden Coordinators 
Charros Community Garden 
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First Night in April: Pansies transformed 
into beautiful edible plants! 

The transformation begins, plots planted up with 
beans, peas, lettuces, etc. 

Most plots are shared by families like the Bob 
family! 

By early summer plots were bursting with produce. The garden in full swing 

 

NORTH VANCOUVER CITY HALL COMMUNITY GARDEN ANNUAL REPORT 
 
2013 saw the new addition of the City Hall Community Garden to the 
North Shore.  This lovely little garden opened in the spring of 2013 
and is located on 13th St. right at the front entrance of City Hall.  We 
have 22 raised community garden beds, a compost area, and garden 
shed all surrounded by gorgeous perennial beds.  Our garden 
members are comprised of City of North Vancouver residents who live 
in the area and want to get out and make friends while learning and 
loving gardening.  This year we welcomed families, singles, young and 
old as well as people from a huge range of cultural backgrounds.  
Members were chosen by lottery at City Hall to a rousing turn out of 
over 80 eager gardeners.   
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
We love learning from one another, sharing nibbles from our plots and learning about summer & winter gardening, 
composting, and seed saving.  The summer was very productive we enjoyed all sorts of beans, peas, lettuces, root 
vegetables, herbs, peppers, kale, and tonnes of tomatoes and basil.  Our garden is organic and the beautiful produce 
ripened by the sun tastes delicious! Most of our gardeners are continuing to garden through the winter so the garden 
looks lush and productive even in the middle of January!  Our winter gardens are comprised of various cabbages, kale, 
brussel sprouts, spinach, swiss chard, herbs, garlic, and even some winter root vegetables.   
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Loutet family enjoying their first harvest carrot. 

Maja and the Mayor at the Opening Garden Works sharing winter gardening tips. 

 
Part of being a member of a community garden is to participate in community building and sharing of “the gardening 
space” with the larger public.  In such a public area this is even more important. To this end, we wanted to invite North 
Vancouver residents into our garden. So, with the support of the North Shore Community Garden Society and the City of 
North Vancouver, we hosted a Garden Open House event in September, 2013.  This event included winter gardening 
workshops, games and painting for children, basket weaving, and words of support from the Mayor of North Vancouver, 
Daryl Mussato, as well as our very own North Shore Community Garden president Maja Regehr.  People could tour the 
garden and meet garden members to learn about urban gardening and City Hall’s newest addition.  Many thanks to all 
those who participated.  This garden would not be possible without the support of the City of North Vancouver!   
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2014 will no doubt bring more fun and exciting events as well 
as another bountiful harvest.  Come by for a visit anytime. 

 
Best wishes, 

Susan Kurbi s  
Garden Coordinator  
North Vancouver City Hall Community Garden  

 
 
 
 
 

Mobile urban gardener 
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ST. ANDREWS COMMUNITY GARDEN ANNUAL REPORT 
 
St. Andrews Community Garden is the newest addition to the North Shore Community Gardens.  It opened in June 2013, 
just in time to plant for the summer. We owe many thanks to Rev. Judith Hardcastle of St. Andrews Church for applying 
for grants and organizing the building of the plots and compost bins for our garden.  We can’t thank her enough.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
There are 11 garden plots.  Two plots were planted and tended by students in the schools beside the gardens. What a 
wonderful learning experience it was for them.  One garden was planted by the church for use in its community kitchen.  
The remaining garden plots were assigned by lottery from existing wait lists.  
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Our first event was a compost workshop conducted by North Shore Recycling.  They helped us to get our compost up 
and running for the year.  Because there are so few gardeners, each gardener was assigned to be the compost captain 
for a week.  This worked out very well as everyone took responsibility for our precious compost. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Our garden is right on the street beside the church buildings.  The neighbours loved walking past the garden and seeing 
the crops grow.  We received many compliments and comments from people passing.  The minor downside of being 
right on the street was the ease with which people could help themselves to our crops.  However, I don’t think anyone 
lost a significant amount of produce.  There was enough for everyone.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

At the end of the growing season, we had a potluck dinner at St. 
Andrews Church to celebrate our successes in our first year of 
gardening together.  Everyone brought a dish and we made a salad 
from food in the garden.  It was a lovely evening for everyone.  We 
talked about the garden and shared ideas for the next season.  
Again, thanks to Judith for providing everything we needed to 
have our gathering. 

 
Kind regards, 

Faye Maddock  
Garden Coordinator 
St. Andrews Community Garden 
 



N O R T H  S H O R E  C O M M U N I T Y  G A R D E N  S O C I E T Y  

AGM 2014 Reports  10 

 

TREASURER’S REPORT: HIGHLIGHTS 
 As at Dec 31, 2013 the North Shore Community Garden Society has $5,761.92 in our bank account.  

 Garden fees are due on March 1, 2014. Please give your payments to your Garden Coordinators. Cheques can be made 
out to North Shore Community Garden Society. 

 Anticipating that all garden plots will be rented, our funds should increase by approximately $2,900. 

 If there are questions I would be happy to address them at any time. It's been a pleasure to serve as your Treasurer. 
 
 

FINANCIAL STATEMENT AS OF DECEMBER 31, 2013 
Opening Balance in Fund: 

 Queen Mary Community Garden 2,632.77 
Lillooet Park Community Garden 1,957.66 
Charros Community Garden 2,415.58 
North Vancouver City Hall Community Garden 0.00 
St. Andrews Community Garden 0.00 
Apiary Fund (1.90) 
General Fund 110.00 

 
7,114.11 

Funds Received: 
 Plot Rentals 
 Queen Mary Community Garden 1,597.00 

Lillooet Park Community Garden 553.00 
Charros Community Garden 569.95 
North Vancouver City Hall Community Garden 128.80 
St. Andrews Community Garden  72.00 

Donations & Grants 
 North Vancouver City Hall Community Garden (Parks & Environment) 

Lillooet Park Community Garden (Compost Bins) 
520.00 
790.00 

 
4,230.75 

Expenditures: 
 Queen Mary Community Garden 

Lillooet Park Community Garden 
Charros Community Garden 
North Vancouver City Hall Community Garden 
St. Andrews Community Garden 

985.90 
3,393.88 

319.27 
656.05 

11.55 

 
5,366.65 

Closing Funds: 
 Queen Mary Community Garden 

Lillooet Park Community Garden 
Charros Community Garden 
North Vancouver City Hall Community Garden 
St. Andrews Community Garden 
General Fund 
Contingency / Savings Fund Interest Earned 

3,173.32 
(289.02) 
2,644.15 

(7.25) 
60.46 

110.00 
43.71 

North Shore Credit Union Membership Shares 
5,735.37 

26.55 

 5,761.92 

Balance Sheet as at Dec 31, 2013 
 Assets 
 Bank account as at Dec 31, 2013  691.65 

Savings Account / Contingency Fund 5,043.72 
North Shore Credit Union Membership Shares    26.55  

 
$ 5,761.92 

Equity 
 Garden Members Equity  5,761.92  

 
$ 5,761.92  

 


